Survey — Riding More with Less 


This survey is timed to coincide with the slower off-season, though | recognize this might only be true for 
shops located in the Northern hemisphere. | very much appreciate that your time is valuable, and my 
goal is to make this survey as easy as possible for you to complete. 


The survey is broken down into three general areas — shop setup & supply; repair services offered; and 
shop policies. Please feel free to collaborate with friends or coworkers on this. And if you would prefer 
to complete the survey by means of an online interview, contact me at the email address below. 
Alternately, let me know if you’d rather complete an online version and I'll send a link. 


If more than one credible approach is presented for resolving a given issue, | hope to provide sufficient 
reasoning to evaluate each. 


If you would like to provide photos or illustrations for this project, | would welcome these at 


RidingMoreWithLess@gmail.com. 


A. Shop Setup & Supply Sources 


1. Does your shop have access to professional bike repair stands and/or truing stands? 

a. Yes we have 2 Park repair stands (4 workstations) in our shop/retail location and 3 Park 
repair stands (6 workstations) in our storage warehouse/workspace for volunteers. We 
have a few (varies over time) portable bike repair stands for remote repair clinics and 
overflow at our facilities. 

b. We have 2 truing stands each in our shop and 2 in our warehouse. 

2. Alternatively, how do you secure bike and wheels such that you can work on them? 

a. Some wheel truing is done on the bike using the brake shoe as a guide. We also have 
multiple truing stands. 

3. Do you use any homemade tools in your shop? Any favorite modifications on existing tools? 

a. We have a long threaded people of metal with nuts that we sometimes use to spread 
forks. This isn’t used very often. 

4. Do you re-use cables? Cable housing? Any special methods for organizing either? (Il understand 
many community bike shops are already doing this, and | regularly do so myself; | hope to 
quantify for readers how common this practice is.) 

a. We keep a bin of used cables and housing in our shop and warehouse. They are not 
organized. We typically use new cables and housing when needed on paid repairs and 
for bikes to be sold, and leave a choice between new and used for customers repairing 
their bikes in open shop or when refurbishing bikes for donation. 

5. With hub overhauls, do you re-use the bearings? 

a. Wedo hub (and bottom bracket and headset) overhauls. The mechanic decides to clean 
and reuse bearings or replace depending on the condition of the original bearings and 
when present bearing cages. 

6. Does your shop build wheels with used spokes and/or used rims? 

a. We have a bin of used hubs and a selection of used rims for use building or rebuilding 
wheels. We also sometimes take and reuse a rim off of an old wheel when we are trying 
to match the existing rim (such as when a customer wants to keep matching old steel 
rims). We also build wheels if a customer supplies the hubs and/or rims. We use new 
spokes and spoke nipples. 

7. When building or truing wheels, do you use a spoke compound? If so, what? Does the equation 
change if you are working with used spokes and/or used spoke nipples? 


10. 


11. 


12. 


13. 
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a. The mechanic or customer decides whether to use penetrating oil on old spoke nipples, 
depending on whether the spokes are frozen or turn freely. 

Feedback | received following the publication of How to Rock & Roll suggested some bike shops 
saw its emphasis on reusing parts in conflict with the industry’s traditional business model, 
which relies upon novelty for turnover. Does your shop sell used parts? If so, please indicate 
what proportion of your shop’s operating budget these provide for. (Here again, | hope to better 
quantify what | understand to be a common practice.) 

a. Wesell used parts, from basic parts ($5 each) stripped from bikes to more expensive 
parts that are priced based on the part. We are known for having a supply of these 
parts, so customers come directly and full-service bike shops refer customers to us for 
the old parts. While the past months have been unusual due to COVID, over the last 7 
months, 17% of sales have been for new parts and 12% have been for used parts. In our 
FY 2020 (June 2019 to May 2020), new parts were 21% and used parts were 10% of FY 
sales. 

Does your shop have access to wholesale rates for new bikes or parts? Alternately, are you able 
to access these through intermediaries (other shops, connections, etc.?) 

a. We primarily purchase new parts through accounts primarily with two wholesale bike 
part suppliers. We may purchase one-off parts at retail to meet a customer need, or if 
we have a hard time finding a part from our suppliers (more recently the case due to 
supply chain issues), we ask a customer to see if they can purchase a part online for us 
to use. 

b. We do not purchase or sell new bikes. 

Describe your shop’s relationship with other shops in your area. Is yours the only nearby 
location selling used bikes? 

a. We refer customers back and forth with local full-service shops for sales or service 
depending on the customer’s needs. We also refer customers to other non-profit coops 
in the area who also sell used bikes. Our goal is to best meet customer needs and have 
people be able to ride safe, comfortable bikes that meet their budget limitations. 

Bikeshare systems are more and more ubiquitous these days, and that’s arguably really a good 
thing, but not everyone has a credit card... Does your shop rent bikes? If so, how does that 
work? 

a. Wedonot rent bikes. Our region has an active bike share system (Capital Bike Share) 
that uses docks, some dockless e-bike (and electric scooters) providers, and more than 
one bike rental businesses such as Unlimited Biking/Bike and Roll DC, as well as rentals 
from some other bike shops. 

Has your local bike share system donated bikes or parts to your shop? How has that worked 
out? 

a. Ofo donated ona one-time basis some boxed bikes for us to sell when they left the 
Washington DC market. We hosted a special sale and assembled and sold them over 
one day. 


B. Repair Services Offered 


Component manufacturers (Suntour, Shimano, SRAM, etc.) have historically produced parts that 
are not meant to be cross-compatible. How much does this complicate life at your shop? Any 
secret mix-and-match combinations that work out, or does friction shifting emerge as a default? 


14. 


15. 


16. 


17. 


18. 


19. 
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a. We keep bins of old, recycled parts from multiple manufacturers so we can match the 
component line. We therefore often can match manufactures or compatible parts. We 
do purchase some new parts that work with one manufacturer (such as Shimano or 
SRAM shifters). Typically a larger issue is matching parts (shifters, chains, derailers, 
cassettes/freewheels) for the same number of gears. While atypical, we have defaulted 
to friction shifters in cases we cannot find indexed parts. 

Campagnolo drivetrain parts are famously rebuildable, but most other component 
manufacturers have taken the opposite approach. Has your shop had any success repairing and 
reusing ‘disposable’ drivetrain parts such as Shimano Rapidfire pods, STI levers, Grip Shift levers, 
sealed bottom bracket cartridges, etc.? 

a. We keep bins with used parts and sometimes can scavenge pieces such as used shifter 
covers, bottom bracket parts or other similar parts. This is limited due to the unique 
nature of different parts. 

Beyond maintaining air pressure and replacing tires as necessary, what recommendations does 
your shop provide for avoiding flat tires — tube liners, tube sealants, thicker tubes, etc.? Extra 
points if you have advice for dealing with goathead thorns... 

a. We replace tubes when doing paid flat fixes. We sell patch kits and thorn-proof tubes on 
customer request. We will reuse old tubes taken out of stripped bikes for bike 
refurbishments destined for bike donations (we call them scholarship bikes) facilitated 
with local social service agencies. Also, we sell some tires with gatorskin which helps 
with punctures. 

Does your shop’s service menu include drivetrain cleaning? If so, what method do you use? 

a. Yes. We will clean in-situ with alcohol or household grease cleaner (Simple Green) when 
the drivetrain is fairly clean, or remove and clean parts in a parts cleaner when 
particularly durty. Our tune up costs vary based on the amount of work needed. 

Does your shop align or repair any damaged frames or forks? In what circumstances? Do you 
offer any frame modifications, such as adding racks or other storage? 

a. Were-align frames and forks when possible using Park and other frame alignment tools 
when the frames are able to be repaired. We do not typically do front fork shock 
rebuilds. We sell and install used and new rear and front racks, bags and panniers. 

Does your shop expend any energy attempting to free seized seatposts? If so, what sequence of 
steps would you recommend? 

a. Wesometimes try to soak stuck seatposts (and stems) overnight with penetrating oil or 
apply heat with a heat gun to see if they will become unstuck. Otherwise we avoid 
doing more as labor is typically very expensive to put a long-time into the attempt. We 
in a very few instances carefully cut stuck seatposts out, but only do so in special 
circumstances due to the risk of damaging the frame. For donated bicycles frames with 
stuck seatposts that aren’t unstuck with soaking or heat, we will strip the parts off the 
bicycles which could be sold or put on another bicycle. 

Factors including lower operating costs and greater material scarcity can allow or even 
encourage some community bike shops to offer repair services which mainline bike shops might 
find overly time-intensive, and thus cost-prohibitive. These may include well-understood 
practices — patching inner tubes, for example, or booting tires — as well as less established 
techniques (attempting to straighten bent axles, or remove flat spots from rims, etc.). Does your 
shop offer services not provided by other shops in your area? If so, please describe. 

a. Wecomplete many repairs with used parts (or customers use them in open shop or 
purchase for self-repair). These range from individual parts up to wheels and frames. 
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We have, but are careful using, old chains, chainrings, cassettes and freewheels as they 
can be worn out and work poorly. 
20. Any experiences to relate with regards to servicing or repairing either carbon fiber or bamboo 
bikes? 

a. Weare particularly careful to treat carbon bikes in for repair gingerly, typically leaving 
them for our paid, professional mechanics. While rare, we have had some carbon 
frames and wheels donated. 

b. We very rarely see bamboo bikes - once every few years. 

21. Does your shop service any electric bikes? If so, are you seeing any patterns emerge with 
regards to their maintenance? 

a. We will repair flat tires and adjust derailers on e-bikes but do not repair electric 
drive-trains. We have had a few e-bikes donated, usually with batteries no longer 
working. We have sold some as is, or stripped and sold a few parts such as wheels with 
integral motors. . 

22. What other technical questions should this survey be asking — which repair scenarios most 
bedevil the mechanics at your shop? 

a. Cross threaded bottom brackets are a real problem. Just identifying them as cross 
threaded before you try to remove them, if not you just make the problem worse and 
risk ruining the frame. Bikes that have the pedals forcibly installed on the wrong side are 
also a nightmare but at least you can retap the threads or replace the crank arms. We 
rarely see Italian threaded bottom brackets and they are also difficult to remove if not 
identified first. We also try to identify problems like stuck seatposts, bent forks and 
frames before doing a restoration or repair. 


C. Shop Policies 


23. Does your shop provide any public education on bike repair? 

a. We offer a basic bicycle maintenance class (primarily a-b-c check, flat repair, adjusting 
brakes and derailers) on a periodic basis. This depends on the availability of the 
volunteer teaching the class and customer demand). 

We offer public education on how to complete a repair during open shop. 

We try to show customers what is needed to keep their bikes in good working order as 
part of our repair service, pointing out things on their bikes such as cleaning, adjusting 
cables with barrel adjusters etc 

d. We have public info info on our web site. 

e. We periodically on-site light repair clinics that include education. 

24. Does your shop provide public access to shop equipment — bike tools, repair stands, etc.? 

a. We did pre-Covid on selected shifts (Wednesday evening, Saturday and Sunday) and if 

space was available on other times. We plan to resume when safe. 
25. What steps does your shop take to provide for an inclusive environment? 

a. Velocity tries to have a culture of inclusivity and ensures our staff and volunteers abide 
by our safe space policy. Aside from abiding by this, we do not have any other 
requirements for volunteering. Our safe space policy is listed below 

i. We enter with a commitment to mutual respect, mutual aid, anti-oppression 
advocacy, conflict resolution, anti-violence, and community building. 
ii. We respect everyone's names, preferred gender pronouns, expressed identities 
and experiences. 
iii. We patiently and politely support the empowerment of each person and group. 
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iv. We commit to making spaces as accessible as possible; physically, socially, and 
personally. 
v. Weare peaceful and honest. 
vi. We respect each others bodies and spaces. 
vii. We commit to hearing each other and creating opportunities for all voices to be 
heard. 
viii. We accept a shared responsibility to hold ourselves and one another 
accountable for these agreements’ intent. 
ix. We encourage open minds and open hearts. 
x. We promote inclusive learning spaces and questions in the spirit of personal 
growth. 

26. Please describe your shop’s policy with regards to repairing and/or selling mass market bikes. 

a. Wedonot have an official policy as each customer’s bike and situation is different. We 
try to educate the customer on their options when it comes to repairs/servicing the 
bicycle. We generally to do not sell a lot of department store bicycles as we do not feel 
the customer will be happy with the resources. Often times we give those bicycles away 
for our bicycle scholarship programs or to other organizations. 

27. How does your shop learn of product recalls? What action does your shop take on them? 

a. We tend to google any bike for resale we’re not familiar with, recalls usually pop up. 
Depending on the problem we will either strip the recalled bike for usable parts or 
possibly return it to manufacturer ( girls 24” trek 220 recall can be returned to trek 
dealer for replacement of $100 credit) Some recalls like the Viscount “death” fork we 
just keep around as a conversation piece. We never sell recalled items. 

28. How have your shop’s operations been affected by the Covid pandemic? 

a. We have drafted Covid policies including 

i. Open shop has temporarily stopped, so we have done more repairs for 
customers. 

ii. Bike sales have been strong as people looked for less-expensive bikes and as the 
supply chain constrained new bike availability. 

iii. We have instituted Covid policies (for example masking and keeping customers 
outside) to protect staff, volunteers, and customers. 

iv. Our Board is meeting remotely. 

v. We have limited the number of volunteers in our facilities at any one time to 
maintain space separation. 

29. For media inquiries, whom might you recommend as effective spokespersons or advocates for 
community bike shops and bike NGOs more broadly? | would be comfortable discussing 
individual repair techniques, or the writing process, but | lack the background to really talk about 
the day-to-day at community bike shops, and | am certain it would be more useful to refer such 
questions to those who know more. [Depending on the inquiry, my strategy would be to either 
provide the name(s) most often suggested in response to this question, and/or those most 
appropriate in terms of the location.] 

a. Weusea mix of our shop staff (most often) and Board members and volunteers 
depending on press interest and staff/Board member ability and experience. One recent 
example is at 
https://thezebra.org/2021/12/06/bike-scholarship-program-in-alexandria-making-dream 
s-come-true/. 

30. Please confirm your name, email address and shop affiliation. And for purposes of this book, 
please indicate if your responses should be attributed anonymously. 
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a. viaVelo Ltd. Doing business as Velocity Bicycle Cooperative (please use the DBA when 
attributing to us) 
b. 2111 Mt. Vernon Ave, Alexandria, VA 2322. spokeperson@velocitycoop.org. 
31. Could this project benefit from including any other shops or NGOs in your area? If so, please 
provide contact information. 
a. Other coops in our area include Phoenix in Arlington, VA; Gear’in Up in Washington DC, 
Mt. Rainier Coop in Mt. Rainier MD. Each are reachable via the web. 


Thanks again for taking the time! The survey above represents a starting point for this project. | look 
forward to working with contributors to better understand and explore the topics it explores. 


Please return completed surveys to me at RidingMoreWithLess@gmail.com. 


